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  Planning and Assessment

Name      
 ​​​​   





Assessment Year      
	I. Results (Complete shaded area at the start of assessment year)

	Strategic Step 1:      
	Objectives*:  
	Results:      

	Strategic Step 2:      
	
	Results:      

	Strategic Step 3:      
	Objectives*:  
	Results:      

	Strategic Step 4:  
	   
	Results:      

	Strategic Step 5:       
	Objectives*:  
	Results:      

	Strategic Step 6:  
	 
	Results:      

	Strategic Step 7:  
	Objectives*:      
	Results:  


	Strategic Step 8:  
	
	Results:  



* How does this objective align with and support your ministry goals?  
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  Planning and Assessment (Cont’d)

	II. Strengths

	     .




	III. Suggestions or Needs for Improvement

	      




Performance Assessment:

 FORMCHECKBOX 
 Exceptional   

 FORMCHECKBOX 
High     

 FORMCHECKBOX 
 Positive   

 FORMCHECKBOX 
 Below Expectations    

 FORMCHECKBOX 
 Unsatisfactory

Date of Performance Discussion      ________________
Manager’s Signature ________________​​​______________ 
Individual’s Signature _____________________________
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	             Development




Complete shaded areas at beginning of assessment year.

	IV.  Advancement Interests in Next Three Years; Beyond Three Years

	 


	V.  Short Term and Long Term Learning/Development Needs 

	     


	VI.  Learning/Development Plans for Assessment Year

	     


	VII.  Learning/Development Achieved During Assessment Year
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